Avery Dennison
Case Study

Apparel Retailer Saves $154,000
in Store Transfer Costs!

Business Challenge: In the former process,
store transfer details were downloaded to the
store PC and printed on a laser printer. ltems were
retrieved from the sales floor and scanned through
the point of sale. Items were walked to the back
room and scanned again with a handheld scanner.
The handheld scanner files were uploaded and

a barcoded transfer sheet (packing slip) was
printed.

The redundant scanning and uploading/
downloading required for this process delayed the
adjustment of inventory.

Avery Dennison Printer Systems Division
170 Monarch Lane Miamisburg, OH 45342
1.800.865.6650 prompt 5 Fax 1.937.865.2554

Monarch’

Products and Services

Avery Dennison Solution:

With an RF-enabled Monarch® Pathfinder® Ultra®
Platinum™ printer, the transfer details are displayed
on the screen. After the items are retrieved, they
are scanned with the Monarch Ultra Platinum and
placed in a carton. A barcoded content label is
printed by the Monarch Ultra Platinum and applied
to the carton. Because the Monarch Ultra Platinum
printer was connected directly to the Retailer's
network, the inventory is adjusted immediately.

The Monarch Ultra Platinum printer helped the
Retailer reduce steps for their store transfer
from 14 to 6 which translated into an annual
labor savings of $154,000.

For more information on how the Monarch
Pathfinder Ultra Platinum printer can help you
single-handedly improve your productivity, call us
at 800.543.6650, prompt 5. Ask for a free analysis
of your business processes and demonstration of
the Monarch Pathfinder Ultra Platinum printer.
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