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Major Retailer Improves Stock 
Replenishment Cycle with Implementation 
of Mobile Monarch®  9416TM Solution

Background: This major retailer is a 180 store

“big box” retailer.

Business Challenge: This 

retailer has implemented 

Monarch hardware, supplies 

and service for a variety of 

applications over the last 

several years. The latest 

solution (implemented last 

year) provides a system-

generated pick slip for the 

replenishment of out-of-stock 

product.

Prior to the implementation 

of the Monarch solution, this 

retailer's personnel walked 

the sales floor and placed 

colored dot labels on fixtures 

of out of stock merchandise. 

A different associate walked 

the floor later, found the 

colored label dots and 

created a manual log of items 

that needed to be re-stocked. 

It was not uncommon to see 

colored dots on the same fixture for more than 

a week.

Avery Dennison Solution: The Monarch Out-

of-Stock Solution includes a Monarch 9416 

desktop printer on a Monarch Mobile Work 

Station.

Avery Dennison 
Case Study

Here’s How it Works. As an associates 

pushes the mobile work station containing the 

Monarch 9416 printer 

through the aisles, he or 

she scans the shelf label 

or item barcode for out-

of-stock and soon to be 

out of stock merchandise.

After six or seven scans, 

a 4 x 6 tag or pick list is 

printed on the Monarch 

9416 printer. The tag pick 

lists are turned in to the 

manager who retrieves 

the product from back 

stock and stocks the 

shelves.

The Monarch 

9416 Out-of-Stock 

Solution helped this 

retailer decrease the 

occurrence of out-of-

stocks, and shorten the 

amount of time it takes 

to replenish inventory.

Additionally, inventory accuracy improved 

due to the elimination of illegible hand 

writing in the former process.

For more information on how you can integrate 

this Out-of-Stock solution into your store 

operations, please contact us at

800.543.6650, prompt 5.


